PTO Board Meeting Minutes
April 8,2008

Present. Pam Remis, Liz Hochbeger, Kay Wynant, Karen Packman, Wendy

McCabe K atie Phaneuf, Maddaine Kenyon, Ellen Livingdon, Margot Geffen, Diane
Andeason, ShannonBurrow, Marcy Pomerance, BJ Brown Devlin, Bing Brown, Marilyn
Hirsch, SuzanneLenox, Alison Elvekrog, Jean Arturi, Beverly Tam, Sharon
Buenaventura, Pam Fogder, Beth Keane Rosemary Lydon, Suzie Reeves, Maryanne
Roges, Alan Oliff, Jonahan White, Pam Bator, Connie Benddson, Court Chilton

Themeeting was called to order at 7:35pm
Opening Business: The minutes from the March meeting were unanimousy approved.

Treasurer’s Report: Kay Wynant _
We are currently finandally sound. Please submit receipts and think aboutnext yearsO
budgé requests.

Superintendent’s Report: Alan Oliff

Alan Oliff thanked the PTO for the teachers®luncheon on March 24". Alan also reported
tha the school administration has hired athe new assistant supeaintendent, director of
technology, and science and soda studies specialist. The new webste islooking better
and more flexible. We are hoping to keep the site more robug and current and are
looking to hire a pat time webmaster, a 16 hou aweek postion.

School Committee’s Report: Maryanne Rodgers

Thefourday Kindegaten was approved subject to an expected MA grant. Thenext
School Committee meeting will take place in Bogon. Theagendawill indudeaMETCO
report from METCO director David Fuller and a preliminary discussion of the state of
facilities for the high school and middle school. This summer the committee will
prioritize al the capital needsin thedistrict. Currently, thecommitteeis also running a
classroomtemperature study. The RFP will go out shortly and take approximately 10
weeks. TheField School Committee is continuingto meet aswell. The School
Committee also suppotts the proposd new DPW project because it indudes the
maintenance facility for the school buses.

Legal Council: Jonathan White
Happy to be here because unable to attend thelast few meetings

New Business: Court Chilton

Court Chiltonwas aguest at the meeting to discuss the proposd DPW building project.
Thecurrent DPW is 55 years old and is a nonconforming building. The building can®be
renovaed because the costs are prohibitive and do not give the ben€fits of anew
building. Services provided by DPW can®be outsourced because of the cog. Thetown
Finance Committee, Selectman and Permanent Building Committee all are in agreement



tha the Town needsthis plan to build the new DPW building. This project indudes two
buildingswhich will provideindoa storagefor town trucks, maintenance facilities,
adminigtrative offices and propea hazardouswaste control systems. This project will also
enable the school administration to have the prope facility to service the school buses.
This cog to the schools would otherwise be $1.2 million. The current expected price for
this project is$16nillion dollars. Currently, the Finance committee istrying to educate
the citizens of Weston on thefacts of this project. On May 12", there will beaTown
Meeting that will ask thevoters to approve $950000 for design fees to proceed with the
design ddail for this project. Court isasking usto hdp inform the community of the
facts for this project. For more information please contact Court Chilton at
courtchilton@yahooorg.

Pam talked aboutthetrandtioning that is taking place with SPARK becoming the new
Parent Education arm of the PTO. Connie Bendeson has already lined up speakers for
the spring. Jonahan White isworking onany legd issues pertaining to fundng, name,
etc. Connieisgaingto befindng speakerstha addressissuesfor all agegroups Connie
will give amore detailed report at thenext boad meeting.

New Business: Pam Remis

Pam announed the proposd date for the PTO Board 08-09. Itis:

President- Liz Hochbeger, Vice President-Ellen Livinggon, Treasurer-Kay Wynant,
Secretary-Karyn Taylor, County Co-Char-LauraMiller, Woodland Co-Char-Joanne
Mélikian-Cate, Field Co-Char-LindaAngducci, Middle School Co-Char-Joan
Heilbronne, High School Co-Chair-Jean O@onna, Science/Math Co-Char-Betsy
Romeri, Creative Arts- Sharon Alphas and DonnaPearlstein, Membership-Jane Fong,
Community Outreach- Van Bui, Caenda-Kim Cogello, Westword-Laura Dubin,
Webmasters- Beth Keane, Alicia Salkewicz, Candy Paquin, WSPAC- Carly Vernon

Old Business: Pam Remis

Theupdde onthe Student Exchange Committee is tha there will bea meeting on May
8™ at 9:00 am in the Case House for anyoneinterested in the exchangeprogram. The
hopeisto try and get a groupof people togeher to infusethe WIA. TheWIA and PTO
are trying to make the exchangeprogram more practical for our students.

COMMITTEE REPORTS

FACULTY: Pam Bator

Thank you for thewondeful teacher appreciationluncheon. Currently, theKindeagarten
is getting tadpoles, first gradeis studying Japan, second gradeis studying whades and the
third gradejud finished thefirst pat of MCAS. We aso had avery successful literacy
forumin Bogon for both County and Woodland schools.

CALENDAR: Jean Arturi

We ddivered thank you gift cardsto theadministrators who hd ped with last year's PTO
Calenda and Directory and informed them of thenew and improved excel template; each
administrator will receive ther own cusgomized template, listing their events from last



year. Thecalenda languaye and abbreviationshave been standadized, all tha is
required of the submittersisto plugin the new daes and times or amend (the name of the
play or event) as needed.

We hopeto avoid unneessary and repditive editing with this process.

Weston High School students will providethe cover art for the 20082009caenda. |
have contacted the H.S.art teachers and will meet with them after theart showin May.
We will choos frontand back cover artwork togeher.

| confirmed with Rick Smith the printer - heis happy to dothe print job agan this year
and does not have conflicting vacation plans

Allisonand | met with Ilene Horowitz, the typesetter, to review the calenda process and
make any improvements to streamline

The20082009Student Directory Form is beng findized by Jonahan White. Assoonas
it isready theform will be poded to the PTO Website and the Weston Schools webste.

We are waiting to learn from Cheryl Maoney theimprovements to the Weston Schools
database. She Cindy Mahr and Diane Kaskon have met and are putting together a plan
tha will make some changesin order to streamlinethe Directory process and improvethe
schools daa

MEMBERSHIP: Sharon Buenaventura

We are looking forward to theupcoming membership drive whichisonly 3! weeks
away beginningonMay 1! New membership forms have been distributed to schools
which will beinduded with info packets given to new families. The WCCA recreation
forum which was hdd last week has aready yielded onenew member. In effort to reach
outto kindegarten families, we also poged a sandwich boad encouraging familiesto
join Weston PTO and 42 forms were picked up which will hopdully lead to more new
members!

COMMUNITY OUTREACH: Pam Foster

The Outreach Committeeis currently collecting for The Buddy Dog Humane Sodety,
located in Sudbury, MA. Newspgoes, old blankets, towels, dogand cat treats and
grooming supplies are accepted at the County, Woodland and Field Schools. TheDrive
will last until Friday, April 11th.

The Committee also accepted dondionsfor The Second Step Organization at Math Night
hdd on March 28th. One hunded dollars was raised to assist women and children
affected by domestic violence.

Additiondly, the Outreach Committee will continue its work onthe Community Services
Directory initially begunin September. It isour hopetha the Directory

will provideassistance and direction to middle and high school students so ther
community service efforts are mog produdive.

WESTWORD: Suzanne Lenox



Currently looking at whether or nat to archive the Westword.

HIGH SCHOOL: Marcy Pomerance

Thehighlight of this past month was the High School bi-annud Career Day,
this past Wednesday, April 2, which came to be after months and months of
preparation.

Onehunded fifty working men and women came to speak over the course
of themorning, in four small breakout sessions to our entire high school.
Doctors, veterinarians, designas, builders, military, CEOs, writers,
scientistsE  all devoted a moming to speak with an enthudastic student
body,and reported tha our students were extremely interested and full of
goodquestions

Another highlight of the day was the chance for so many parents to
paticipae inddethewalls of the high school. Parents were both speakers
and volunteers, and combined for a tremendoudy informative day.

MIDDLE SCHOOL: Wendy McCabe
TheMiddle School had a very successful Art Show on March 26". Thanksto Deb Egan
for al her hard work.

Also onthe 26", we had our 7" grade I ce Cream Sodial. The 7" Graderaised about
$2000for theKaisis School. Almog theentire 7" Grade participated and we had parent
donded raffle prizes. Thisisa very nice event for the 7" graders to give them something
of thar own during theyear.

MCAS continues this week. Johnand Rebeccalyn will also be holding trangtion
meetingswith student pandsto answver any questionsfor trangtioning students and their
paents.

FIELD SCHOOL: Diane Anderson B
On Mondgy, April 14", there will bea parent( coffee with spesker Mark Klinewho will
discuss technology and our children.

COUNTRY SCHOOL: Madelaine Kenyon

Country School had our Annual Teacher Appreciation Luncheon on March 19th and it was a great

success. 78 parents contributed by volunteering their time and donating food. Those numbers are a
wonderful demonstration of how much the parents appreciate the faculty. The teachers and staff seemed to
enjoy the theme of "A Taste of Japan" and the Japanese food made by the parents was delicious. Each grade
participated in doing something for the lunch, either making decorations for the library or party favors for
each teacher. Both faculty and students enjoyed it.

The results of our school survey are in and we had over 73% of our parents complete it and over a half of
those made comments. We are in the process of determining what all the data means but the top 5 most



widely held concerns were 1) Feedback on individual student performance 2) Room temperature
management 3) Quality of the lunch food 4) Bus environment 5) Math Program. With these results our
School Council will begin to develop our school improvement plan for next year so that we can address
some of these issues.

We are all excited that the bids are now closed for the construction of the playing field. April vacation is the
targeted time for the planting to begin.

Our next big event is Art Day which is April 17th.

WOODLAND SCHOOL: Ellen Livingston

Dr. Dunn, dongwith othe Weston faculty will be going to Ugandathis summer to visit
the Kasiis School. She wanted to bring something special to the children upon thar
arrival. She has puttogehe a comfort doll knitting project which has been in process all
year. Many community agendes such as Coundl on Aging, Girl Scout Troops etc. are all
hdping with the project by knitting and sewing little dolls for each child. Each of ther
dolls will be accompanied by an appropriate leveled book as well as a storybook written
by oneof our students, in our efforts to encourage the development of a 'reading culture' -
reading for pleasure - amongthe Ugandan children, teachers, and parents. The Woodland
PTO has jug organized a oll Assembly Drop-InOnext Monday morning to hdp Dr.
Dunnreach her god of 300dolls. We will be

CREATIVE ARTS: Marilyn Hirsch

March and early April were quite bugy for Creative Arts. County and Woodland Schools
hoded a nunber of Wordfest authors, induding Suzie Klineand and Debbie Miller for
Woodland® second and third grades. Theannud Ben Sandd|® Day was at Country and
Woodland, too, with illugrator/author Steven Kellog ddighting studentsin al grades at
both schools, induding the preschool students. The High Schoolmural is nearing
completion, and plansare undeway for an unvealing reception. Also, the Town Crier is
in the process of writing an article aboutthe project. As always, we continueto preview
for next year, and to bookfor all schooks.

SCIENCE COUNCIL: Bing Brown

The second WEEFC funded DNA Science class for parents will take place on April 17,
and April 18". This class will introduce parents to molecular and cell science. This class
will alow parentsto isolate and study their own DNA in asimple and noninvasive
protocol usng their own cheek cells. Betsy Romeri who will be hdping Larry Murphyin
this project has 20 parents confirmed to attend theclass.

Narayan Khandekar, a Senior Congervation Scientist at the Harvard U Art Museums, will
beat the high school to give atalk to the Chemistry classes on April 29th. Hewas
involved in the recent Bogton College Jackson Pollock@ Exhibit wherein they andyzed 3
pantingsfor the pigments and binding mediaused. Thisisawondeful talk totiein
science and art.

Environthonwill take place in Hopkinton State Park on May 6" & 7". Two of our high
school candidates have conflict for AP exams on same days so Casey Townsend,
Education Coordinator of Land® Sake and who headsthis program, will beworking with
the alternates for this regiond meet. The State FinalsisonMay 17" if our team makesit.



We were fortunae to have Professor Susan Starkings of the LondonSouth Bank
University, who was the Guy Lecturer for 20060f the Royd Statistical Sodety (RSS) of
the UK visit Weston on March 19" to give alecture to the AP Statistics classes. Her
topic of discussion was GCan you see thewood for thetrees? Suwveys, sanpling,
estimation and approximation.O

Dennis McCowan hopes to send high school female students who are interested in math
to attend the Sonia Kovaesky Day a SimmonsonMay 9". Kovadesky isthefirst female
recipient of amath PhD.

Domino Physcs by Peter Bloomwas a success at the middle school on March 13",
About25-30 middle school students condructed elaborate domnoschaning, either
individudly or in small groupstha were interconrected. They used thevibration of a
cell phoneto trigge thefirst dominosarranged along the stairway ledgeon the second
floor, which in turn sent off abigger swinging bdl to the next condructionin thedining
hdl. Thefindewasasmall bdl tha rolled outto hit the huge5 ft tower.

We had a successful Family Math Nighton March 28". There were about 125 students
from 3'-5" grades who attended with ther parents at this fun night We had 27 high
school students from the Math Team and Nationd Honor Sodety who hdped as station
facilitators. We had 74 surveys completed. 88% ranked thenightas 1 or 2 outof ascale
of 5with 1 bengbest. 54%ranked it as 1 and 34% ranked it as a 2. There were more 3
graders who attended than 4™ and 5™ with 5" graders as the least represented as was
expeienced last year for our Family Science Night Thiswas a PTO sponred and
WEEFC-funded event. We thank all those who volunteered tha night

WEBMASTERS: Beth Keene/Alicia Salkewicz

The Webmistresses spent recent weeks making adjugments based on the new Weston
schools webgte. We are testing our new page nowto make sureiit is fully ready for the
kick-off of themembership seasononMay 1.

Updaed versionsof thefollowing are also needed to complete our page

Student Directory Form for 200809
Gift Book Forms for elementary, middle and high schools Spring Sprint Entry Form PTO
org chart for 200809 (for Augug)

We will also beadding afew enhancements, induding the ability to download the high
school block schedule for thecalenda (requested by students, parents and faculty).

WSEPAC: Rosemary Lydon

For WSEPAC: Our new co-chair for next year will be Carly Vernon Also, the Januay
Mtg tha was canceled dueto the storm it has been rescheduled to May 12th featuring the
Authors of Hysterical book;"Shut up aboutyour Perfect Kid".



For next year, in Oct, WSEPAC and The Weston Public Library are teaming up to hod
guest spesker Dr. Edward Hallowell from the Hallowell center. Thisis scheduled to be
hdd at the High Auditorium, focusng on both addescences and adults. Later in March,
WSEPAC has aDr comingin to lecture onthetopic: "Delay, Disorder, or Disability;
Developmenta Signsto look for K-6"

WEEFC: Suzie Reeves B
WEEFC has jud approved $100000grant for Active Boads Don®forget the Spring
Sprinton May 18".

PARENT EDUCATION: Connie Bendetson

It has been alongprocess, butwe are ready to move forward with this program. We will
start the speakers next fall. | am al'so compiling arolodex of speakers for those who need
ideas on possible speakers for variousevents. | am also looking for a co-chair.

WCCA: Diane Douglas

A warm thanksto all of the school administrators who participaed in theannud WCCA
Kindegarten Forum on March 25",

Magic show performed by Steve Lechna, 4/23, at the County Schoolduringthe April
vacation week.

Spring speaker, Dr. Lawrence Cohen, will talk about (playful parentingGes away to
connect with your child and solve behavioral issues.

Current Outreach drive to collect school & art supplies for Horizonsfor the Homel ess.
Collection binsin the Red. Center lobby.

Spring Fling, co-hoged with the Weston high school BTown Green, 10-2 on Sat., 5/10

LWYV: Rochelle Nemrow
No new report.

Themeeting adjourned at 9:35 pm.



