Organization

Board Meeting
December 11, 2007

Present: Pam Remis, Liz Hochberger, Karen Packman, Madelaine Kenyon, Denise
McGeeough, Ellen Livingston, Diane Anderson, Shannon Burrow, Wendy McCabe,
Katie Phaneuf, Marcy Pomerance, Michelle Avery, Suzanne Lenox, Allison Elvekrog,
Jean Arturi, Beverly Tam, Sharon Buenaventura, Beth Keane, Rosemary Lydon, Damita
Thompson, Alan Oliff, Rochelle Nemrow

The meeting was called to order at 7:40 p.m.

OPENING BUSINESS: (Fromthelobby of Field School)
Minutes from November 07 were unanimously approved.

TREASURER® REPORT: No Report

SUPERINTENDENT® REPORT: Alan Oliff

Many faculty searches will be conducted during the next few months including; Athletic
Director, Director of Technology, Field School Principal and Assistant Superintendent.
Dr. Oliff will be articulating the process shortly and will need parent volunteers to serve
on search committees. Dr. Oliff also reported that the budget process has begun and he is
currently formulating the budget. He will make recommendations on the budget on
January 7" to the School Committee.

SCHOOL COMMITTEE REPORT: No Report

PRESIDENT( REPORT: Old Business
The World War II celebration at the High School was a huge success. It included
moving video and performances.

The joint BWMPO/Weston PTO meeting in November was very informative. It is very
useful to share information.

New Business: Gift Policy

The Gift Policy is currently being circulated on Westword and through the PTO chairs.
However, at both the Middle School and High School there is not an appropriate
mechanism to send a message of this nature to all parents because the schools do not have
room parents with individual e-mail addresses. This is an issue that needs to be
addressed along with the issue of the data that is collected for the PTO directory.

Nominating Committee
It is time to convene the nominating committee again. If anyone is interested please
contact Pam Remis. The committee needs a minimum of six people with equal
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representation from all the schools. The slate of the committee should be completed
before February vacation and the slate for new PTO members brought before the Board at
the April meeting.

FACUTLY ANNOUNCEMENTS: No Report

The faculty at Woodland would like to thank the creative arts and science councils and
WEEFC for bringing such wonderful programs to the school. Dr. Dunn is working on
improving the parking/drop off situation at school.

COMMITTEE REPORTS

CALENDAR: Allison Elvekrog

We are currently thinking about improvements for data and also will probably include the
Weston Windows in the PTO directory next year. There also needs to be a clarification
between Membership and Calendar. Currently, people assume that the Calendar person
is responsible for sending out the directory.

MEMBERSHIP: Sharon Buenaventura

On January 11, 2008 we will sell the remaining calendars for 50% off ($5.00) at the Case
House from 9:00 a.m. -12:00p.m. There are approximately 45 left over, so it will be first
come, first serve.

COMMUNITY OUTREACH: No Report

WESTWORD: No Report

HIGH SCHOOL: Marcy Pomerance
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December 20 PTO Meeting: A dozen or so of our last year’s graduates will come speak
to a group of parents and upperclassmen about their college application experience and
the reality of first semester/being away from home, etc. They represent a range of schools
in both size and geography.

February 14 PTO Meeting: Secured Bill Littlefield (of NPR’S it’s Only a Game) for our
Valentine’s Day PTO meeting. Please pass it on, 8:00am in the High School Media
Center. All schools are welcome and we hope to see more dads than ever before...

We kicked off the planning meetings for the bi-annual High School Career Day, slated
for April 2, 2008. 150 professionals will come speak with our students, from plumbers to
cardiologists to professors and more.

Grades are filled with plans for raffles, Frog Pond skating, BC hockey games, Prom
planning, cruises, Special Olympics and more...

MIDDLE SCHOOL: Wendy McCabe
The survey for the Weston Parent Connection is continuing and a final reminder to fill
this survey out went out today.

Rebeccalyn Mahoney is working with teachers to put the Back to School supply list
together. She would like to have this done during the spring so that the list could be
provided to parents with the August mailings. This should help parents avoid having to
make multiple trips to Staples in the fall.

FIELD SCHOOL: Diane Anderson

We are continuing to have Principal’s Breakfasts which provide parents with the
opportunity to meet informally with Matt Lucey. The last one was November 27 and it
was well attended. Matt also recently held a breakfast in Boston to meet with parents

from Metco. The next get together will be a Principal’s Dessert at 7:00 p.m. on January
16th.

The fifth grade has begun fund-raising in preparation for the End of Year Celebration
Day. Parents have been attending Tupperware parties and 25% of each sale goes toward
the fund-raising effort.

We’ve also been busy preparing holiday gift baskets for the teachers. Parents donated
items such as syrup, jam and pancake mix that went into the baskets. These will be
presented to the teachers on December 17.

COUNTRY SCHOOL: Madelaine Kenyon
Country School is beautifully decorated for the holiday season and we are looking
forward to our winter concerts next Thursday, December 20th. 2nd &3rd grade will start
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at 8:45 and K & 1st will follow at 9:45. Tomorrow-December 12th- we have our annual
cookie social and expect up to 171 dozen cookies made by the parents for the teachers
and staff to take home!

This month we had a very productive School Council meeting where we assigned one
council member to each grade level to solicit feedback from parents. The council
representative will now e-mail their grade level parents with the council agenda before
the meetings and we are working on a survey to send out to all Country families to see
how they feel about certain issues. One of the issues that have consistently come up is the
problem of the extreme heat in the 2nd floor classrooms. Country staff has been busy this
fall taking temperatures in the 2nd floor classrooms and the School Council is in the
process of putting together a proposal to find a solution to controlling these

temperatures.

Country also hosted the "Kindergarten Writer's Forum" on November 29th which was
well attended and the new presentation was well received by parents.

WOODLAND SCHOOL.: Ellen Livinggon

With many thanks to the Science Council and Pat Jacobs, the 3™ grade will be
particiapting in the Mix It Up Project this week. This particular program focuses on the
history and chemistry of face paint in America. The goal of Mix It Up is to remove the
fear of “hard” physical sciences in elementary grades, so that students can spend more
time learning than fearing in the formal laboratory settings of the Middle and High
Schools.

The 5" annual Woodland School Cookie Exchange will be held Monday, December
17th. Parent volunteers will be providing homemade cookies and desserts. All faculty
and staff are invited to fill decorative cookie boxes to take home and enjoy. This is
always a huge success!

Our Winter Concert will be held on Tuesday, December 18", in the Woodland gym.

CREATIVE ARTS: Michelle Avery

November was another busy month for Creative Arts, with performances at all our
schools. Renowned storyteller Odds Bodkin performed at Country, Woodland, and the
High School. At the High School, he presented his “Introduction to the Odyssey” for the
9™ grade, which helped bring this sometimes difficult text to life for the students with a
seemingly endless array of sounds and music from just his voice and an acoustic guitar.
Feedback from all the schools was quite positive. Cashore Marionettes returned to
Weston Middle School in November with shows for the sixth grade and Field schoolers,
who were bused to the Amy Potter Center for the performance. Again, the audiences
were amazed by the technical expertise of the Cashores, as well as the beauty and artistry
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of the marionettes and their accompanying music. Our Wordfest presentations continued
at Country and Woodland schools, with Suzy Kline at Country, Lyn Littlefield Hoopes
concluding her residency at Woodland, and Giles Laroche finishing up at Woodland.

The committee continued to preview new artists throughout the month, with an eye
toward filling out this year’s schedule at each school as well as booking early for next
year.

SCIENCE COUNCIL: Bing Brown

The first Beginners' DNA Class, a WEEFC-funded program, took place on Nov. 16th at
the High School science lab, ran by Larry Murphy with the assistance of Betsy Romeri
(parent and member of the Science and Math Council as well as WEEFC). The parents,
whose children range from elementary to high school, had to solve a crime mystery using
DNA samples provided. They learned how to use the micropipettes and loaded these
DNA samples into wells of the agarose gel. After subjecting the gel to electrophoresis,
they were able to compare the migration of the different bands of DNA to help solve the
crime! It was a huge success. A second class is planned in early spring. Watch out for
announcement in Westword to sign up for the class.

Dr. Richard Wrangham came and gave a talk on primate research to the 7th graders in the
middle school on Nov. 16th. The students were attentive and asked great questions. This
was a PTO funded presentation.

Dr. David Gallo, of Woods Hole Oceanographic Institute, gave his presentation to the 7th
grade on Nov. 30th supporting the Life Science curriculum. The students and teachers
were all engaged on the presentation that the 10 minutes allotted for questioning wasn't
enough to quench the curiosity and intelligent questions from the audience. Dr. Gallo has
agreed to come and give a talk to the 8th graders on geology and ocean vents. Dr. Gallo's
presentation was arranged by Marilyn Savage, a parent of two 6th grade students and the
liaison for middle school and the council. This presentation was free of charge!

Mix It Up project for 5th graders has been completed while 4th and 3rd grades
(Woodland) are on-going this week. We thank all the room parents who recruited all the
volunteers to participate in this project. Mix It Up for 3rd grade at Country will take
place early next year.

WEBMASTERS: No Report

WSEPAC: Rosmary Lydon

The Weston Rascals (nontypical & typical soccer team) this past fall was a huge success.
Both kids and parents really enjoyed it, and we look to continue this next year with Doug
MacDougal's support.
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There will be two speakers the remaining 08 school year. The dates are January 14™ and
March 10"

I am working on 08/09 for topic, speakers, etc. I am trying to have fewer mtgs, perhaps
by quarters and target these by schools, or school ages and what the current concerns are
or challenges these families face. For example if we are speaking about middle school
the topic might be about transitioning, or peer pressure.

So I am currently seeking the needs or hot topics that would be appropriate to the various
grades. If anyone has any ideas or suggestions upon this please call or email me :)

METCO: Damita Thompson
The Gospel Jubilee will take place on January 5, 2008. Gospel groups from Boston and
Weston will perform. The PTO is being asked to help with refreshments.

WEEFC: Suzie Reeves

WEEFC is in great shape. The auction was a huge success. We made close

to $200,000!! And all those who attended had a blast with the fantastic band. This year
WEEFC made increased participation a goal for our fundraising campaign. Every child
in our school system benefits, so why not ask everyone to contribute. So far with our fall
campaign, our numbers are in and we have experienced a 78% increase in families who
have given to WEEFC.

Don't worry if you haven't given or were not able to attend the auction, you should be
receiving another letter from WEEFC this week as part of our December mailing. Thank
you to Pam Remis for attending our EARLY WEEFC meetings. Having a PTO voice
attend adds valuable input to our meetings.

WCCA: Diane Douglas
Here is what’s up with the WCCA:
*  Outreach holiday gift drive for Sandra’s Lodge garnished gifts for a record 115
children.
* December Vacation Week entertainment will be Vanessa Trien and the Jumping
Monkeys, Thursday, 12/27 at 10:00 am, Country School
* Upcoming events in January: Pancake Breakfast (1/19), infant CPR instruction
(date tba), Parent Ed collaboration with the Council on Aging to discuss planning
for our aging parents (1/17)
* Preliminary plans for nominating process getting underway
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LWV - Rochelle Nemrow
LWYV is providing a voter service to register high school students who are 18 years of age
by the primary. The service will come to the school and register students there.

We are trying to get the Weston Town Health Department involved in the discussion
regarding the potential health related risks of artificial turf fields.

The discussion at the next Saturday morning coffee hour will be land use issues.
We are also working on a new website.

The meeting adjourned at 8:35 p.m.



