Organization

Board Meeting
Januay 15,2008

Present: Pam Remis, Liz Hochbeger, Karen Packman, Georgia Argyrople, Pam Foger,
Denise McGeeough,Ellen Livinggon, Margot Geffen, Diane Andeson, Wendy McCabe,
Bing Brown, Marilyn Hirsch, SuzanneLenox, Allison Elvekrog, Jean Arturi, Beverly
Tam, Beth Keane, Damita Thompson, MaryanneRoge's, Jonahan White, Diane
Douglas, Suzie Reeves, Rochdle Nemrow, Pam Bator, Pamela Jacobn

Themeeting was called to order at 7:40 p.m.

OPENING BUSINESS:
Minutes from December 07 were unanimoudy approved.

TREASURER’S REPORT: No Report

SUPERINTENDENT’S REPORT: No Official Report

Alan was unéable to attend so Pam mentioned afew eventstha have hgppened in thelast
month and the appointment of a new men@ lacrosse coach and women@ tennis coach at
the high school.

SCHOOL COMMITTEE REPORT: Maryanne Rogers

TheBudgd has been presented and it is an iterative process. The Weston Town Budgé
and the School Budge are presented together. If the budgés exceed the previousyear(3
budgé by 2.5% or more than the budge needsto be approved at Town Meeting and
throughatown election. The Schoolbudgé was $29.8 million dollars and is the second
lowest budgé presented in the past eightyears. There are many itemsthat kept this
budgé at thislevel induding the consolidation of the town and school technologies and
facilities. Enrollmentiscurrently flat with a decrease in the elementary age and increase
ahighand midde school ages. We have alevel service budge. Thebudgé indudesthe
addition of anew teacher at the high school. Full day Kindegatenis still unde
congderation and should be budgé neutral dueto a state grant tha would fundthis
change There are many meeting scheduled aroundthe school budgd. There are two
morning meetingsin Januay (Jan 28" and Jan 31%) at 8:00am. On February 11" the
budge committee will make its recommendaion to the School Committee and thebudgé
will bevoted uponin March.

PRESIDENT’S REPORT: Old Business
No report.

New Business: Gospel Jubilee
The Gospd Jubilee was a hugesuccess and Sheala Burkuswanted to express her gratitude
to the PTO Board for its hd p with refreshments after the event.
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Nominating Committee

The nominaion committee has been formed and its members are:

Kathy Cramer, Chair

Kate Brewer- Teacher Rep

Karen Packman, Ellen Livingdon, Rose Hattaboudh, Alison Braundein, Ledey Fligor,
Sandy Honeyman, TonaWhite

Weston Parent Coalition

Jeff Conehas approached Pam regarding potential funding for an upcoming forum. Pam
has asked the Board to think aboutwhether or nat it wants to fundthis organization. This
iscurrently an unbudgéed item.

FACUTLY ANNOUNCEMENTS: Pam Bator

Thefaculty at Woodland would like to thank the creative arts and science coundls and
WEEFC for bringing such wondeful programs to the school, induding Giles LaRoche,
Lynn Littlefield Hoopes, and LucindaLandon and the Mix it Up program. We would
also like to thank the PTO for the cookie exchangeand theinaredible hdp with the
emergency release day in December.

COMMITTEE REPORTS

CALENDAR: Allison Elvekrog

Pam, Jean and | met with Cheryl Maoney to discuss the need to improvethe student
directory daa collection and updding process. We reviewed the many chdlenges tha
we encountered this summer and made many recommendaions Cheryl listened
carefully and said tha shewould do some investigating and get back to us

Last week shesent Jean and | an email letting me know tha she had met with Cindy
Mahr and Diane Kaskon to discuss the database issues and tha they are exploringa
variety of solutionsinduding correcting the current data base and developing an ongong
way to deal with cleaning up thedata. She said that shewill ge back to usoncethey have
findized some of these initiatives.

MEMBERSHIP: Sharon Buenaventura

Theoneday sale was fairly successful despite thevery wet weather we experienced last
Friday. Total saleswere $110(20 calendas at $5plus$10donaion). Thisleavesa
bdance of approximately 30 calendas from thetotal of 2200tha were ordered for this
year.

COMMUNITY OUTREACH: Georgia Argyrople

The Outreach Committee is launching a new initiative this January. Beginning on
Januay 23rd, the Committee will collect for Cradles to Crayonsin the Woodland,
County and Field Schools. Cradlesto Crayonsis an organization tha collects and



Organization

distributes children'sclothing, toys and school supplies to homeless children livingin
Massachusetts. A recent statistic stated that the number of homeless children in our state
aloneis 40,000.

The Committee will ask parents to drop off baby items and clothing at the County and
Woodland Schools. We will ask that school supplies be broughtto the Field School.
The Cradles to Crayonscollection drive will runfrom Wednesday, Januay 23 - Tuesday,
February 5th. Any questionsshould be addressed to Georgia Argyrople or Pamela
Foger.

The Outreach Committee would also like to thank the Field School familiesfor thar
additiond contributionsto Bristol Lodge Dueto the outpouring of suppot at theField
Schoolin November, a December Food Drive was hdd to assist Bristol Lodgefamilies
during the Winter holidays.

WESTWORD: Suzanne Lenox
Everythingis going well and nothing new to report.

HIGH SCHOOL: Report read by Karen Packman for Marcy Pomerance
Highlights for this past month indude

2/14 Continued planning to invite both the HS and MS community to hear Bill Littlefield
of NPRG 1t Only A Game speak on February 14, at the monthly PTO meeting.

1/11 Hugdy successful Friday night entertainment with hypnotst Mike Grady. Nearly
500 people from throughoutthe community were in attendance.

12/20 Thirteen college Freshman returned to talk to parents and current students about
thar expeiences after WHS. All reported to be happy (very happy) in ther new
environments, which ranged from small NE colleges to USC and U lowa, and reported to
have been very well prepared academically for college work as compared to ther peers.

Continued planning for Career Day, community service project, tripsto Frog Pond for
Special Olympicson 2/10 and more.

MIDDLE SCHOOL: Wendy McCabe
Januay 24™ John Gibbonsand Rebeccalyn Mahoney will be having trangtion meetings
for parents, grade 6 to 7 and grade 7 to 8.

Planning for Washington, DC is on going and students are preparing for Coga Rica.
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My co-char Katie has been workingtirelessy onaFAQ list to beinduded onthenew
web site and mailed home in summer packages touching on information for new students
to theMiddle School

FIELD SCHOOL: Diane Anderson
In December the PTO and the parents puttogeher holiday gift baskets for the Field
School staff - Thiswas very well received.

A Prindpd's Dessert will behdd tomorrow night, Januay 16 at 7:00. Thiswill bea
chance for paentsto get togaher with Matt Lucey in an informal setting to ask questions
and give feedback.

TheField School Book Fair which raises fundsfor theKassiis Schoolin Ugandais
coming up on Friday, Janua'y 25. Book donaionsfor all ages are beng collected now
and are greatly appreciated. We also ask tha parents remember to send ther child to
school with some spending money onthe 25th so they can shopat theFair!

We are now getting to work on planning the Teacher Appreciation Luncheon which will
behdd onMarch 13.

COUNTRY SCHOOL: Denise McGeeough

County School had ourteacher and staff "cookie exchangé' on December 12th and it
was a hugesuccess. Thefollowing week we had our winter concerts and those also went
smoothly.

Januay is apretty quiet month at County School butwe do have avisit from Pat
Jacobs our K-5 Science and Sodal Studies Specialist to dothe Mix it Up Presentation
with thethird gradethis Thursday and Friday. LudndalLandon,author of theMeg
Mackintosh mystery seriesis also coming on Januay 23 to speak to thethird grade on
how to write a mystery- thanks WEEFC!

WOODLAND SCHOOL: Ellen Livingston

The 5" annud Woodland School Cookie Exchange was hdd on Monday, December
17th. We had an incredible display of baked goods of which the faculty and staff
devoured! It was a great success.

Our Winter Concert was held on Tuesday, December 18", in the Woodland gym, always
acrowd pleaser.

Upcoming events:

Januay 24" - Kindegarten Forum
Januay 25" B3 grade podry breakfast
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CREATIVE ARTS: Marilyn Hirsch
Creative Arts broughtnumerousauthors andillugrators to the schools in December as
pat of the Wordfest program, and also sponred several school wide performances.

County, Woodland, and Field schools were active with Wordfest authors in December.
County School hoded author/illugrator Giles Larocheand local Weston author Jamie
Harper, whofilled in for Grace Lin on short notice and was a tremendoushit with
students and teachas alike. (Grace Lin temporarily curtailed her school visits dueto her
husand@recent desth.) Field School hoged Alaskan author Debbie Miller, whowas
also abit hit.

At theHigh School, artist Thomas Burnsbegan his residency, which will culminaein a
canvas mural to be completed in March. Thomas met severa times with students to
geneate ideas and designsfor themural, induding concepts for the students to
photographin their neghbahoodsand other areas outside of school.

At theMiddle School, theFine Arts Coundl decided tha the Theatre Espresso program
broughtin by Creative Arts this year for 8" graders would become a regular feature of
their calendar. As such, the planning and coordination of QUprising on King StreetOwill
now fall to the Middle School itself.

Thecommittee isfindizing programs for theend of this year at al the schools, while
continuing to preview and book performances for next year.

SCIENCE COUNCIL: Bing Brown
Our monthly meeting was hdd on Jan. 10, 2008

Per report from Dennis McCowan, Char of theMath Dept, there is an ongoing
evauaion by the Math department on the need to offer al freshmen an appropriately
chdlenging math experience. Asobsrved, there are more students taking Honors
Geometry than Honors Physcs. Dennis and other Geometry faculty memberswill be
visiting Physcs classes in the next month or so to hdp them figure out ways to offer
appropriate math classes at the high school. We wait to hear more updaes onthe next
meeting.

Thenext DNA classis scheduled for April 18". There will bean announ@ment in
Westword for paentsto sign upfor theclass. Thesecondclasswill be on polymerase
chan reaction (PCR) and protein chemistry.

Dan Perlman presented another remarkable lecture on biodiversity to the 7" graders on
Jan. 7". He presented new video footage from his recent trip to Madagascar and Arizona
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Thestudents asked many goodand interesting questions  This was a WEEFC fundel
enrichment program.

Mix It Up programs for 4" grade and Woodland 3" grade took place in December.
Country is scheduled for Jan. 17" and 18". Wethank all theroom parents who recruited
parent volunteers to participate in this project.

Elementary schools will begetting 40 stereoscopes, fundead by WEEFC, which will
provide a stereoscopefor each classin grades 2-5. Pat Jacobswill providetraining.

Thecoundl is gearing up for the upaming Math Family Night scheduled on March 28".
We want to make sure there are no magjor event conflicts onthisdate. SharonLocke at
the Weston Community Center is aware of this event and will reschedule the 4™ graderec
night currently scheduled on the same night as appeared on ther brochure. We will be
usngthetheme of oldies songs There will be 9-10 stations We will berecruiting
middle and high school students to facilitate each station. We hopeto have enough
parent volunteers to hdp in crowd control, handing out materials and folders, food and
setting up and clean up. We will pulicize as early as possible to have goodattendance.
Thiswould be agoodevent to provide students an environment wherein they can do
math and enjoy it at the same time.

WEBMASTERS: Beth Keane
This week the Web Mistresses will perform year-end clean-up and database maintenance
in preparation for the upcming membership season in the spring.

Also nearing completionisthe new front-end for our webste, combining PTO fundions
currently existing onthe Weston Schools websgte with those on our membership webste.
It is currently bengtested in multiple browsers as we aim to time its implementation with
that of thenew Weston Schools webste.

WSEPAC: Rosemary Lydon

Theonly information | wanted to share was tha our WSEPAC mtg scheduled for tonight
was obvioudy cancelled dueto the weather and it has been rescheduled for May 12th
with the same speakers. (Authors of the hydrical book) Details will follow. My
respong for thoes planning to attend Mondg/'s mtg was @40+ people.

METCO: Damita Thompson
The Gogpd Jubilee was hugey successful. On March 7" we will hold the potiuck
suppe. Therewill bemusdc. Itisagreat event and we hopemany people will attend.

WEEFC: Suzie Reeves
WEEFC has funded over $30Q000.00in grants. We are also at an al time high for
donos. Agan, we arefortunaeto livein acommunity where the staff and
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administration, PTO and WEEFC work so closaly togeher to bring inaredible resources
to our students and faculty. We will have an opening for anew boad member on
WEEFC for theupooming year. Spring Sprintis May 8" and we will need many
volunteers.

WCCA: Diane Douglas
Hereiswha@ up with the WCCA:

Parent Ed. isteaming up with the Coundl on Aging this Thursday, 1/17 a 7:30pm. The
discussionAvorkshopis aboutgetting prepared for our aging parents. Thetopic will cover
thefull rangeof eder careinduding doauments to have in order, healthcare, future
housng needs finances, propaty and income taxes, etc. An elder law atty and aclinical
sodal worker will lead the discussion.

WCCA Pancake Breakfast is Sat. 1/26 from 8:30D10:30 am at the HS.

Outreach Toiletry Drive for thewomen and children of Sandra@ Lodgebegins Feb. 4"
Feb. 15", Drop off itemsin designaed binsat Rec. Center.
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LWYV- Rochelle Nemrow
LWV registered 22 students at the High School.

March 5™ the LWV will hdd a moming coffee about Affordable Housngin Weston.

Themeeting adjourned at 8:55 p.m.



