
Weston PTO Board Meeting Minutes 
September 9, 2008 
 
Present:  Liz Hochberger,  Ellen Livingson, Karyn Taylor, Kay Wynant, Mary Ellen Sikes, Alicia 
Salkewicz, Shannon Burrow, Suzie Reeves, Jean Arturi, Kim Costello, Carly Vernon, Joan 
Heilbronner, Candy Paquin, Kim Young, Denise McGeough, Laura Mi ller, Jane Fong, Connie 
Bendetson, Jean OÕConnor, Beth Keane, Jonathan White, Damita Thompson, Linda Angelucci, 
Diana Chaplin, Marilyn Hirsch, Suzanne Lenox, Sueyoung Min, Joanne Melikian-Cate, Katie 
Phaneuf 
 
The meeting was called to order at 7:35pm. 
 
Opening Business: 
All attendees introduced themselves 
 
TreasurerÕs Report :  Kay Wynant 
Expense forms are available online on the PTO website. There is a one month lag time for 
expense reimbursement. A vote was taken and passed on changing Presidential discretionary fund 
to $1,000. Kay expressed appreciation to the membership and calendar chairs and indicated that 
everything went smoothly. 
 
Financial Report is attached. 
 
SuperintendentÕs Report:   Cheryl Maloney 
Report delivered by Liz Hochberger in Cheryl MaloneyÕs absence.  Currently working on school 
communication vehicles. Future ideas include: updating website, providing additional 
information on website and making Listserv an emergency notifi cation link.  
 
School CommitteeÕs Repor t:  Maryanne Rodgers  
The four day Kindergarten was approved subject to an expected MA grant.  The next School 
Committee meeting will take place in Boston.  The agenda will include a METCO report from 
METCO director David Fuller and a preliminary discussion of the state of facilities for the high 
school and middle school.  This summer the committee will prioritize all the capital needs in the 
district.  Currently, the committee is also running a classroom temperature study.  The RFP will 
go out shortly and take approximately 10 weeks.  The Field School Committee is continuing to 
meet as well.  The School Committee also supports the proposed new DPW project because it 
includes the maintenance facility for the school buses. 
 
Legal Council: Jonathan White 
Happy to be present.  Suggested that fi rst line of communication be by email. If  there is no 
response use phone number in directory to contact.  Has not heard anything regarding the 
calendar which is good news. 
 
New Business:  Li z Hochberger  
Cori forms need to be fi lled out by any person that will be working/volunteering at the schools.  
The form is good for 3 years and is valid throughout town.  The Cori form is available online. 
 
Old Business: Li z Hochberger 
Anthony Parker suggested looking at the exchange program for the High School.  20 families 
volunteered and 20 students from China signed up.  The program fell through due to not being 
able coordinate in time.  The exchange program must be school affi liated. 



 
COMMI TTEE REPORTS 
 
FACULT Y: Ki m Young 
Parent involvement is critical to make the exchange program work.  Parent liaison is needed for 
the community to organize a welcome event and bon voyage ceremonies.  Success depends on 
having host families.  We can only have as many exchange students as host families.  The State 
mandates cultural activities be planned for exchange students.  Community involvement is 
needed to help with activities so that it does not fall completely on host family.  Fundraising is a 
vital component.  Families can have any age school chi ldren in order to be eligible, not just that 
of the exchange student.  It is important to get the word out about the exchange program. 
 
CALENDAR:  Jean Ar turi  
The 2008-2009 calendar production was a success; many improvements were made, including 
streamlining the production process.  As one administrator remarked, Òthis was the smoothest 
calendar production yet!Ó 
 
Process: 
The administrators, PTO chairs, and faculty submitters had the opportunity to review 3 drafts of 
the calendar before it went to the printer on August 6th.  The calendar drafts were available as 
hard copies in the schools, as well as electronic versions emailed to all Òeditors.Ó  In addition to 
the 3 offi cial drafts, the calendar team reviewed an additional 10 internal versions.   
 
Additional Improvements made: 
Customized templates sent to submitters with their events already listed. 
A Weston map is now included in the calendar/directory. 
Weston Windows, our integrated pre-school, is a part of the calendar!  Their start date, early 
release dates and parent conferences are listed.  The student/parent contact information is now a 
part of the directory. 
The student directory data was much improved compared to last year.  The schools and 
administration made a great effort to clean it up and it was evident. 
We no longer require both parents signatures on the Òrequest to include a second addressÓ if the 
second address had been established the previous year. 
 
Areas for Future Improvement: 
Student Directory Form (2nd address listing)- Add a line in BOLD stating that the request must be 
made in writing every year. 
As written and electronic requests regarding student data, i.e. change of address, corrections are 
sent to the Calendar Chair, the information should be passed along to Diane Kaskon so that she 
can update the student database immediately. 
Editing the typesetter - this was the most frustrating part of the job.  An inordinate amount of time 
was spent editing the typesetterÕs errors or oversights.  Misspellings, spacing/alignment issues 
and missing events were just some of the recurring problems we had to resolve.  These mistakes 
were not generated by any of the ÒeditorsÓ or the calendar team. Jean requested that we not be 
billed for the time spent making these additional corrections.  She found herself wishing that she 
could edit and manipulate the data herself, which would have been faster, easier and off ered more 
control throughout the process.   
 
Summary: 
Overall, calendar production went very smoothly, but opportunities for improvement remain.  
Many quick and easy fi xes will be made as part of this yearÕs calendar process.  Other needed 



improvements will take time and research.  Kim and Jean plan to research calendar software and 
confer with Ilene about how she creates the calendar template.  It  is believed that having the 
ability to directly edit the data will save time, money and provide better accuracy.  As the 
calendar team moves forward on these issues they will be sure to share what they learn and make 
further recommendations. 
 
 
MEMBERSHIP:  Bev Tam and Jane Fong 
We are happy to report membership has had a successful season.  At the end of May alone, we 
had 577 confi rmed members.  Which is an increase of 17% from last year at the same time.  This 
year we decided not to have the ÒPriceless PrizesÓ campaign because though it drew some 
interest, the prizes were not being redeemed. Without any form of extra incentive other than 
receiving the calendar in the mail in late August there was an increase of 6% in overall 
membership. 
 
There are some families still signing up online. Three additional opportunities for families to get 
their calendars right away were offered.  Last Thursday, September 4 we signed up 10 new 
members and 3 were picking up extra calendars.  Today, September 9 an additional 7 new 
members signed up.  The total membership at this time is 1022.  Membership chairs will be 
attending the fall meeting for METCO families this Thursday, September 11th.  This is a great 
opportunity to reach out to our Boston families. 
 
Overall, the whole process went smoothly.  WeÕd like to thank our fabulous web mistresses, Beth, 
Alicia and Candy for all their help along the way.  With most of our work done, we are looking 
forward to a quiet fall and winter. 
 
COMMUNI TY OUTREACH:   Pam Foster  
A report will be issued at the October 8th meeting. 
  
WESTWORD:  Suzanne Lenox 
We are back on track and online. Request that information be submitted by the Thursday before 
the following weeks publication.  Westword comes out every Wednesday. 
 
HI GH SCHOOL:  Jean OÕConnor  
Reported that the School year is off to smooth start with the following activities successfully 
completed: freshmen orientation BBQ, senior boot (outdoor breakfast on the fi rst day)  
The following activities are currently planned: Jr. class participation in September 11 memorial, 
fi rst PA meeting September 18, fi rst general PTO meeting (ÒWHS 411Ó) September 25. Jean 
reported that she is looking forward to working jointly with WMS on some of our PTO parent 
education meetings. 
 
Community invited to sophomore class haunted house October 25 
 
MI DDLE SCHOOL:   Katie Phaneuf, Joan Heilbronner 
Reported that the fi rst week has gone very smoothly at the Middle School with many people busy 
helping to roll-out the welcome mat. 
  
New Family Orientation and Tour 
This year there are 17 new students at the Middle School. On August 27th we held our New 
Family Orientation and Tour for new families. Special thanks to Doreen Shytle for helping to 
organize the event as well as for coordinating the Mentor Families for each of the new families. 



In a departure from past procedure, Doreen will remain as Mentor Coordinator throughout the 
year.    
 
Beautifi cation Committee 
Leslye Fligor and Marian Baron have done a fabulous job beautifying the entrance to the Middle 
School and provided a nice cheery welcome back!  
 
Supplies/ School Store 
Parents were thrilled to receive school supply lists by grade in the August mailing this year! 
Special thanks to administration and teachers for creating these lists. 
 
The School Store is now open during lunch periods in September for those last minute supply 
purchases. Debbi Darling and Rikki Conley are running the store this year.  
 
Now that standard supply lists by grade are being used, we can consider whether pre-packaged 
supply kits would be a good fi t for the school. 
 
Meetings  
The MS PTO Volunteer Orientation meeting is scheduled for Thursday morning, September 11th.  
 
A forum will be scheduled later this fall to review the results of the latest ÒYouth at RiskÓ survey. 
Stay tuned for details.  
 
FIELD SCHOOL:  Shannon Burro w 
Transition to the new school year has gone smoothly at the Field School, particularly with the 
enthusiasm surrounding the now permanent principal, Matt Lucey.  Many new families have 
come to the Field School, and efforts were made to make contact with each of them during the 
fi rst week of school to welcome them, and several were able to attend the New Parents Coffee on 
Friday, September 5th.   
 
WeÕve been successful in recruiting room parents for all of the classes, and preparations are being 
made for Back to School nights later this month.  In addition, we are repeating the schedule of 
PrincipalÕs coffees that Matt Lucey initiated last year as they were very well received.   
 
Work has already begun on the 5th Grade Celebration, with one important change being that the 
children will be on the front lines in raising money for the celebration, rather than it being a 
parent-driven initiative.  WeÕre very excited about this change. 
 
We are also in the beginning stages of planning a grade-level parents-only social event for each 
grade, as this is the fi rst time when the class comes together as a whole town.  More details will 
follow. 
 
We are also gearing up for Back to School Nights and Parent Forums.   
  
COUNTRY SCHOOL:   Denise McGeough, Laura Miller 
Reported that we had a great fi rst week at the Country School.  We hosted our New Family 
Coffee this past Friday welcoming twelve new families from other Massachusetts towns and 
states.  We are working this year to try and better integrate the preschool community by including 
them in the PTO directory and the New Family Coffee.   
 
We have two new teachers, Mr. Petri-Wasser in Grade 2 and Ms. Mi ller in Kindergarten.   



 
We held our room parent orientation this afternoon as did the Field School and Woodland.  Next 
year we need to ensure that orientation between Field and Woodland/Country does not fall on the 
same day as Country had fi ve mothers that were room parents in both schools.   
 
We have one open school council position that we hope to fi ll through the new election process 
on Survey Monkey.   
 
Our fi rst council meeting will be on October 1 at 3 pm.  All are welcome to attend.  
 
WOODLAND SCHOOL:  Joanne Melikian-Cate 
We are into the second week of school, and you can feel the excitement at Woodland. Everything 
went very smoothly with the school opening, and the students are settling into their routines. 
 
We provided colorful balloons for the fi rst grade teachers (Mrs. Cohen, the kindergarten grade 
chair, went ahead and bought balloons for the kindergarten teachers), which made it easier for the 
kids to identify their teachers as they got off  the buses. We cleaned out and updated the flowers in 
the buckets in front of the school, and they are bright and cheery now. Kim Costello heads up the 
Beautifi cation Committee and is planning to clean up and re-landscape the large bed to the right 
of the front doors: she has several enthusiastic and experienced gardeners on her committee who 
will be a huge help. 
 
There was a new parent coffee last Friday, at which we welcomed new families to the school. We 
have 13 new families, several of whom came to the coffee. Several administrators and 
representatives from school-related organizations were there to meet and greet and provide 
information. 
 
Room parent assignments have been finalized, and the room parent orientation was earlier today. 
This year the preschool room parents came to the orientation as well, as part of our effort to fully 
welcome and integrate the preschool into Woodland. There are several returning as well as many 
new room parents this year. 
 
We have the following events coming up in the next few weeks: 
 
Back to School Night (K and 1)  September 18 
School Pictures   September 19 
Back to School Night (2 and 3) September 25 
 
CREATI VE ARTS: Mari lyn Hi rsch 
Reported that there are a several programs planned for the fall. 
 
SCIENCE COUNCI L:  Mary  Ellen Sikes  
The fi rst council meeting of the year was held last week on September 4th.  It was attended by 
Amber Bock, Asst. Superintendent, Larry Murphy, Head of Science Dept., Dennis McCowan, 
Head of the Math Dept., Pam Bator, Interim Elementary Science Specialist and PTO President &  
Vice President, Liz Hochberger and Ellen Livingston along with a number of other parent 
volunteers. 
  
Arthur Benjamin, a mathemagician and Harvey Mudd professor, will present to the Middle 
School and High School on September 23rd, thanks to WEEFC.  The PTO will provide lunch for 
him and our math faculty.  Dennis is providing opportunities after school for kids to have fun 



with math on Friday afternoon as well as continuing Math team and the Computer Science team 
at the High School. Some parent volunteers went to a workshop held by James Tanton of the 
Math Institute and were impressed with his way of making math accessible to all.  The council 
purchased some of his materials and passed them on to Amber and Dennis. A teacher workshop 
with James may be a possibility. 
 
The Envirothon team will focus on renewable energy. Their fi rst meeting is scheduled for 
October 8th and will be led by Casey Townsend of LandÕs Sake. The Science team is raring to go.  
Larry will once again run parent labs, probably on November 26th and May 1st, generously 
sponsored by WEEFC.   
 
Janet Kresl-Moffat is teaching an interdisciplinary course for the election.   
 
Dave Gallo, scientist from WoodÕs Hole will speak on Earth Day April 17th.   
 
Larry has asked the Council to help him set up an internship program so that students with an 
interest in science can get real world experience.  We are soliciting help from anyone who works 
in a scientifi c corporate or academic setting.  We have received suggestions and offers of help 
from parents and are looking for more suggestions so that we might tailor opportunities to a 
qualifi ed student.   
 
Science & Math family night will be March 27th and will feature Super Scientifi c Circus.    
  
WEBMASTERS:  Beth Keene/Alicia Salkewicz/Candy Paquin 
Provided support during the membership season.  The High School block schedule and parent 
handbook were added.  The calendar can be downloaded. 
 
WSEPAC:  Carl y Vernon 
WSEPAC has a new Website; the address is http://www.westonsepac.org 
  
Dr Mi ller sent out the following postcard to all the parents whose children are on IEPS; 
ÓParents of children with special needs, stay up to date with events, get the information you need, 
join the parent's information exchange.  All this and more is available via our website at 
http://westonsepac.org.”   
When parents visit they may then join through the "Big Tent" and so far we have gotten a 
tremendous response. Carly has created the whole website herself, amazing job!  
  
In addition, the Weston Public Library & WSEPAC is presenting Dr. Hallowell on Thursday Oct 
16th at 7:30 pm at the High School Auditorium. This event is free and open to the public.  
  
Rosemary Lydon is hosting a WSEPAC coffee at her home for "friends to connect" on Tuesday 
Oct 14th 10-12. The Speakers after this event are scheduled for March and April and the topics 
will be announced as the dates approach. 
 
WEEFC:  Suzie Reeves 
The fall campaign is now in full swing. The goal is 100% participation to support Weston 
schools! 
 
All parents will receive the following:  

• an email 
• a letter 



• a phone call (does anyone want to volunteer to make phone calls?) 
 

The auction is scheduled for November 1st. There is a planning meeting this Thursday, 9/11 at 
Danielle Black home, 50 Colchester. 
  
As stated in our e-mail, everyone will hear from WEEFC in the fall because it is when the 
teachers make their plans for the year. 
  
Already after one meeting, we have a grant from Creative Arts and Creative Science councils - 
those volunteers do NOT have a summer vacation.  Also 30 laptop computers for the Middle 
school, a video camera for speech class at the high school, band instruments, and in keeping with 
our district priority for global education a program where highschool students learn about China 
and then travel there. 
  
PARENT EDUCATI ON: Connie Bendetson 
Would like to meet with Woodland, Country, Field, Middle school and High School to discuss 
wants and needs pertaining to speakers.  Encouraged all that we should get going on this. 
 
METCO: Damita Thompson 
On Thursday, September 11th, the Boston Weston Metco Parent Organization will be holding its 
fi rst meeting of the school year.  The meeting will be held at the 12th Baptist Church on Warren 
Street in Roxbury from 6:30 - 9 pm. 
 
Damita is still looking for a new METCO representative to replace herself. 
 
 
WCCA: Sueyoung Min 
Kindergarten orientation parties for Country and Woodland Schools were held on September 3rd 
and were well attended.  The annual Kindergarten Coffee was held on September 4th and thank 
you to those from the PTO who came. 
  
Our fall cocktail party will be on Saturday, September 20th.   
  
Our annual Tavernside kick-off event will be on Saturday, September 27th from 10 am - noon (to 
coincide with Golden Ball Saturday).  There will be a book swap, bake sale and lemonade stand, 
with all proceeds being donated to charity. 
  
Our fall speaker will be on October 22nd (10:15 am - noon) and will feature Ellen Sabin, who 
will speak about how to inspire our children to help others and learn the joy of giving.   
  
Finally, our outreach drive is a winter coat drive for the women and children at Sandra's Lodge.  
The drive will run from Sept. 22 - Oct. 3rd, and there will be a donation box at the Community 
Center.   
  
LW V:  Diana Chaplin 
 
Diana is involved in the ÒElection Awareness ProjectÓ which will take place at Weston High 
School on October 20th.  Voter registration for High School students turning 18 years of age by 
November 1, 2008. will take place. 
  
The meeting adjourned at 8:35 pm. 



 


