Weson PTO Board Meding Minutes
Sepember 9, 2008

Preent: Liz Hochberger, EllenLivingson, Karyn Taylor, Kay Wynant, Mary Ellen Sikes Alicia
Sakewicz, Shamon Burrow, Swzie Reeves JeanArturi, Kim Costello, Carly Verron, Joan
Heilbronner, Cardy Paaiin, Kim Young, Dense McGeough, Laura Miller, Jane Fong, Connie
Bendetson, JeanOOCanor, Beth Keare, Jonathan White, Damita Thompson, Linda Angelucci,
Diama Chagin, Marilyn Hirsch, Suzame Lenox, Sueyoung Min, Joamne Melikian-Cate, Katie
Phaneu

The meeting wascalledto order at 7:35pm.

Opening Business:
All attendeesintroducedthemselves

Treasurer OReport : Kay Wynant

Experse formsare available online on the PTO website. Thereis a one month lagtimefor
experse reimbursemert. A vote wastakenand passed on changing Presdential discretionary fund
to $1,000. Kay expressed appreciation to the membership and calendar chairs and indicatedthat
everything wernt smoothly.

Finarcial Report is attached

SuperintendentOsRepart:  Cheryl Maloney

Report deliveredby Liz Hochbergerin Cheryl MaloneyOsbserce. Currertly working on school
communicafion vehicles Future ideasinclude: updating weksite, providing additional
informaion on website and making Listserv anemergency notification link.

Schol CommitteeORepart: Maryanne Rodgers

The four day Kindergartenwasapproved subjectto anexpeced MA grart. The next School
Committeemeetng will take placein Boston. The agendawill includea METCO report from
METCO direcor David Fuller and a preliminary discussion of the state of faciitiesfor the high
school and middle school. This summerthe committeewill prioritizeall the cagtal needs in the
district. Currertly, the committeeis also running a classroom temperature study. The RFP will
go out shortly ard take approximately 10 weeks. The Field Sctool Committeeis continuing to
meetaswell. The School Committeealso supports the proposed new DPW projectbecatse it
includesthe maintenarnce facility for the school buses

Legal Council: Jonathan White

Happy to be present. Suggededthatfirst line of communication be by email. If thereisno
regponse use phone numberin direcbry to contact Has not heardanything regardng the
calerdar whichis good news.

New Business. Liz Hochberger
Coari formsneedto befilledout by any person that will be working/volunteering atthe schools.
The formis good for 3 years and is valid throughout town. The Cori form is availade online.

Old Business. Liz Hochberger

Anthony Parker suggegedlooking atthe exchange programfor the High School. 20 families
volunteeredand 20 studerts from Chinasignedup. The program fell through due to not being
able coordinate intime. The exchange program must be school affiliated



COMMITTEE REPORTS

FACULT Y: Kim Young

Paren involvemer is critical to make the exchange programwork. Paiert liaison is neeced for
the community to organize a welcome event and bon voyage ceremonies Succes depends on
having host families We canonly have asmarny exchange studerts ashost families The State
mardatescultural activitiesbe plamedfor exchange studerts. Community involvemert is
neectdto help with acfvitiesso thatit doesnot fall completely on host family. Fundraisingisa
vital component. Famiiescanhave arny age school childrenin orderto be eligible, not just that
of the exchange studert. It isimportart to getthe word out about the exchange program.

CALENDAR: Jean Arturi

The 2008-2009 calendar production wasa success; many improvemerts were made, including
streamlning the production process. As one administrator remarked, Ohis wasthe smoothed
calendar production yet O

Proces.

The administrators, PTO chairs, and faculty submittershadthe opportunity to review 3 drafts of
the calerdar before it wert to the printer on August 6. The calendar drafts were available as
hard copiesin the schools, aswell aselectronic versions emailedto all Oettors.O In addition to
the 3 offi cial drafts, the calendar team reviewed an additional 10 internal versons.

Additional Improvemerts mace:

Customizedtemplatessent to submitterswith their events already listed

A Wedgon mapis now includedin the calerdar/directory.

Wedon Windows, our integrated pre-school, is apart of the calerdar! Their start date, ealy
releae datesand parert conferercesare listed The studert/parernt contactinformation is now a
part of the direcbory.

The student direciory data wasmuch improved comparedto lag yea. The schools ard
administration mack a great effort to cleanit up and it wasevidert.

We no longer recuire both parerts signatureson the Oeques to include a secand addressOif the
secand address had been egabishedthe previous year.

Areasfor Future Improvement:

Studert Direcory Form (2™ address listing)- Add alinein BOL D stating that the request must be
macke in writing every yea.

Aswrittenand electronic requeds regarding studert data, i.e. change of address, corrections are
sert to the Calendar Chair, the informaion should be passedalong to Diane Kaskon so that she
canupdate the student database immedately.

Editing the typesetter - this wasthe most frustrating part of the job. An inordinate amount of time
wasspert edting the typesstterO®rrors or overgghts. Misspellings, spacing/alignmert issues
and missing everts werejust some of the recurring problemswe hadto resolve. These mistakes
were not gererated by ary of the GeditorsOor the calendar team. Jeanrequeged that we not be
billedfor the time spent making these additional corrections. She found herself wishing that she
could edt and maripul ate the data herself, which would have beenfager, eader and off eredmore
control throughout the proces.

Summary.
Overall, calendar production wert very smoothly, but opportunitiesfor improvemert remain.
Many quick and eay fixeswill be mack aspart of this yearOsalendar process. Other neeckd



improvemerts will take time and resarch Kim and Jean planto resarch calendar software and
confer with llene about how she creakesthe calendar template. It is believedthat having the
ahility to directy edt the data will save time, money and provide better accuracy. Asthe
calerdar team movesforward on these issuesthey will be sure to sharewhat they learnand make
further recanmendations.

MEMBERSHIP: BevTam and Jane Fong

We are happy to report membership hashada successful sea®n. At the end of May alone, we
had 577 confirmedmemlers. Whichisanincrea® of 17% from lag year atthe sametime. This
yearwe decided not to have the CPriceless Prizegcanpaign becatse though it drew some
intereg, the prizeswerenot being redeemed Without any form of extraincertive other than
receving the calendar in the mail in late August there wasanincrea® of 6% in overall
memberdip.

There aresome familiesstill signing up online. Threeadditional opportunitiesfor familiesto get
their calerdars right away were offered Lad Thursday, September 4 we signedup 10 new
membersand 3 werepicking up extracalerdars Today, September 9 anadditional 7 new
memberssigned up. The total membership atthistimeis 1022. Membersip chairs will be
attending the fall meetng for METCO familiesthis Thursday, Segember 11th. Thisisagreat
opportunity to reachout to our Boston families

Overall, the whole proces wert smoothly. WeOdike to thark our fabulous web mistresses Beth,
Aliciaand Cardy for all their help along the way. With most of our work done, we are looking
forwardto aquiet fall and winter.

COMMUNITY OUTREACH: Pam Foster
A report will be issuedatthe October 8" meetng.

WESTWORD: Suzanne Lenox
We are backon trackand online. Requed thatinformation be submitted by the Thursday before
the following weeks publicaion. Wesword comesout every Wednegay.

HIGH SCHOOL: Jean OGonnor

Reportedthat the School year is off to smooth start with the following acivitiessuccesfully
completed freshmenorienation BBQ, serior boot (outdoor brealkfast on the first day)

The following acivitiesarecurrertly plamed Jr. class participation in Segember 11 memaial,
first PA meeting Segember 18, first gereral PTO meeting (QOWHS 4110 September 25. Jean
reportedthat she is looking forward to working jointly with WMS on someof our PTO parert
education meeings.

Community invited to sophomore class haunted house October 25

MIDDLE SCHOOL: Katie Phaneuf, Joan Heilbronner
Reportedthat the first weekhasgone very smoothly at the Middle School with mary peaple busy
helping to roll-out the welcome mat

New Family Orientation and Tour

Thisyearthere are 17 new studerts at the Middle School. On August 27" we held our New
Famiy Oriertation and Tour for new families Special tharks to DoreenShytle for helping to
organizethe evert aswell asfor coordinating the Mentor Familiesfor eachof the new families



In adeparture from pag procedure, Doreenwill remain asMentor Coordinator throughout the
year.

Beauificaion Committee
Ledye Fligor and Marian Baron have done a fabulous job beauifying the entrance to the Middle
School and provideda nice cheery welcome back

Supplied School Store
Pareis werethrilledto receive school supply lists by grade in the August mailing this year!
Special tharks to administration and teacters for creaing thes lists.

The School Store is now openduring lunch periods in Segember for those lag minute supply
purchases Debbi Darling and Rikki Conley arerunning the store this year.

Now that standard supply lists by grade are being used, we canconsider whether pre-packaged
supply kits would be a good fit for the school.

Meetings
The MS PTO Voluntee Orientation meeting is scheculedfor Thursday morning, Sepgember 11"

A forum will be scheduledlater this fall to review the reaults of the lates Or outh at RiskOsurvey.
Stay tunedfor details.

FIELD SCHOOL: Shannon Burrow

Trarsition to the new school yearhasgone smoothly atthe Field School, particularly with the
erthusiagn surrounding the now permarert principal, Matt Lucey. Many new familieshave
cometo the Field School, and efforts were macde to make contactwith eachof them during the
first weekof school to welcome them, and several were ade to attend the New Palents Coffee on
Friday, Sepember 5".

WeOg beensuccesful in recruiting room parerts for all of the classes and preparaions are being
mack for Backto Sctool nights laterthis month. In addition, we are repeatng the schedule of
PrincipalO<offeesthat Matt Lucey initiatedlag yearasthey were very well received

Work hasalread/ begun on the 5" Grade Céeebration, with one importart change being that the
childrenwill be on the front linesin raising money for the celebration, rather thanit being a
parert-driveninitiative. We@e very excitedabout this change.

We are also in the begnning stagesof plaming a grade-level parerts-only social evert for each
grade, asthisisthe first timewhenthe class comestogether asa whole town. More details will
follow.

We are also geaing up for Backto School Nights and Parem Forums.

COUNTRY SCHOOL: Denise McGeough, Laura Miller

Reportedthat we hada great first weekat the Country Sctool. We hosted our New Family
Coffeethis pag Friday welcoming twelve new familiesfrom other Massactusetts towns and
states We areworking this yearto try and better integrate the preschool community by including
themin the PTO directory and the New Family Coffee.

We have two new teachers Mr. Petri-Wasser in Grade 2 and Ms. Millerin Kindergarten.



We held our room parent oriertation this afternoon asdid the Field School and Woodland. Next
yearwe needto ensure that orientation betweenField and Woodland/Country doesnot fall on the
sameday asCountry hadfive mothersthat wereroom parertsin both schools.

We have one openschool council position thatwe hope to fill through the new election proces
on Survey Monkey.

Our first council meeting will be on October 1 at3 pm. All arewelcometo atterd.

WOODLAND SCHOOL: Joanne Melikian-Cate
We are into the secand weekof school, and you canfeel the excitemert at Woodland. Everything
went very smoothly with the school opening, and the studerts aresettling into their routines

We provided colorful balloons for thefirst grade teacters (Mrs. Cohen, the kindergartengrade
chair, went aheadand bought balloons for the kindergartenteactersg, which made it easer for the
kidsto idertify their teachers asthey got off the buses We cleaned out and updatedthe flowersin
the bucketsin front of the school, and they arebright and cheerynow. Kim Costello head up the
Beauificaion Committeeand is plaming to cleanup and re-landscape the large bedto the right
of the front doors: she hasseveral erthusiagic and experiencedgardeners on her committeewho
will be ahuge help.

There wasanew parert coff eelast Friday, at which we welcomednew familiesto the school. We
have 13 new families several of whom cameto the coffee. Several administrators and
represenativesfrom school-related organizations werethereto meetand greetand provide
information.

Room parert assignmerts have beenfinalized and the room parent oriertation wasearlier today.
Thisyear the preschool room parerts cameto the oriertation aswell, aspart of our effort to fully
welcome ard integrate the preschool into Woodland. Thereareseveral returning aswell asmary
new room parens this year.

We have the following everts coming up in the next few weels:

Backto School Night (K and 1) Sepgemkber 18
School Pictures Sepgember 19
Backto School Night (2 and 3) Sepemkber 25

CREATIVE ARTS: Marilyn Hirsch
Reportedthat thereare a several programsplamedfor the fall.

SCIENCE COUNCIL: Mary Ellen Sikes

The first council meeting of the yearwasheld lag week on Segtember 4™. It wasatterded by
Amber Bock, Asst. Swperinterdert, Larry Murphy, Head of Science Dept., Demis McCowan,
Head of the Math Dept., Pam Bator, Interim Elemertary Science Specialist and PTO Presdert &
Vice Predden, Liz Hochberger and Ellen Livingston along with a number of other parert
volunteers

Arthur Berjamin, amathemagcianand Harvey Mudd professor, will presert to the Middle
School and High School on Sepiember 23", tharks to WEEFC. The PTO will provide lunch for
him and our math facuty. Demisis providing opportunitiesafter school for kids to have fun



with math on Friday afternoon aswell ascontinuing Math teamand the Computer Sciencetean
atthe High Sclool. Same parent volunteerswert to a workshop held by JamesTarnton of the
Math Institute and wereimpressed with his way of making mat accesibleto all. The council
purchased someof his matrials and passed themon to Amber and Demis. A teacler workshop
with Jamesmay be a possibility.

The Envirothon teamwill focus on renewable erergy. Their first meetng is scheduledfor
October 8" and will be led by Casey Townsend of LandOsSalke. The Science teamis raring to go.
Larry will once again run parert labs, probally on Novemkter 26" and May 1%, gererausly
sponsoredby WEEFC.

Jaret Kred-Moffatisteaching aninterdsciplinary course for the election.
Dave Gallo, sciertist from Wood®Hole will speakon Earth Day April 17".

Larry hasaskedthe Council to help him set up anintemship programso that students with an
interes in science canget realworld experience. We are soliciting help from anyone who works
in asciertific corporate or acagemic setting. We have received suggedions and offers of help
from parerts ard are looking for more suggedions so that we might tailor opportunitiesto a
gualifiedstudert.

Science & Math family night will be March27" and will feature Super Scientific Circus.
WEBMASTERS: Beth Keene/Alicia Sdkewicz/Candy Paquin
Provided support during the membership sea®n. The High School block schedule and parert

handbook wereadded. The calendar canbe downloaded.

WSEPAC: Carly Vernon
WSEPAC hasanew Welsite; the address i s http://www.wedonsepac.org

Dr Miller sent out the following postcard to all the parents whose childrenare on |EPS;

parents of children with special needs, stay up to date with events, get the information you need,
join the parent's information exchange. All this and more is available via our website at
http://westonsepac.org.”

When parents visit they maythenjoin through the "Big Tent" and so far we have gottena
tremerdous regonse. Carly hascreated the whole welsite herslf, amazing job!

In addition, the Wegon Public Library & WSEPAC is presenting Dr. Hallowell on Thursday Oct
16th at 7:30 pm at the High Sclool Auditorium. This event isfree and opento the public.

Rosemary Lydon is hosting a WSEPAC coffee at her homefor "friends to connect' on Tuesday
Oct 14th 10-12. The Spealers after this event are scheduledfor March and April and the topics
will be amouncedasthe datesapproach

WEEFC: Suzie Reewes
The fall campaign isnow in full swing. The goal is 100% participation to support Wegon
schools!

All parents will receive the following:
* anemali
* aleter



* aphone cal (doesanyone wart to volunteerto make phone calls?)

The auction is scheduled for November 1%. Thereis a plaming meetng this Thursday, 9/11 at
Danielle Black home, 50 Colcheder.

As statedin our e-mail, everyone will hearfrom WEEFC in the fall becawse it is whenthe
teaclersmake their plars for the year.

Already after one meetng, we have agrart from Creafve Arts and Creaive Science councils -
those volunteersdo NOT have a summer vacaton. Also 30 laptop computersfor the Middle
school, avideo camera for speechclass at the high school, band instrumerts, and in keepng with
our district priority for global education a program where highschool studerts learnabout China
ard thentravel there

PARENT EDUCATI ON: Connie Bendetson
Would like to meet with Woodland, Country, Field, Middle school and High School to discuss
warnts ard needs pertaining to speakers Encouragedall thatwe should getgoing on this.

METCO: Damita Thompson

On Thursday, Segember 11th, the Boston Weston Metco Parert Organizaion will be holding its
first meeting of the school year. The meeting will be held atthe 12th Baptist Church on Warren
Streetin Roxbury from 6:30 - 9 pm.

Damitais still looking for anew METCO representative to regace herslf.

WCCA: Sueyoung Min

Kindergartenorientation partiesfor Country and Woodland Sclools were held on Sepgember 3rd
and were well atended The amual Kindergarten Coffeewasheld on Sepgember 4th and thark
you to those from the PTO who came.

Our fall cocktail party will be on Saurday, September 20th.
Our amual Taverrside kick-off evert will be on Saturday, Segember 27th from 10 am- noon (to
caincide with Golden Ball Saturday). Therewill be abook swap, bake sale and lemmade stard,

with all proceed being donatedto charity.

Our fall speaker will be on October 22nd (10:15 am - noon) ard will feature Ellen Sakin, who
will speakabout how to inspire our childrento help othersand learnthe joy of giving.

Finally, our outreachdrive is a winter coatdrive for the womenand childrenat Sardra's Lodge.
The drive will run from Se. 22 - Oct. 3rd, and there will be a donation box atthe Community
Certer.

LWV: Diana Chaplin

Diamaisinvolvedin the CElecion Awareness PrgectOwhich will take place at Wegon High
Sctool on October 20". Voter regstration for High School studerts turning 18 yearsof age by
November 1, 2008. will take place

The meeing adournedat 8:35 pm.






